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Charter Township of Milford

General Fund Revenue
Years Ended December 31

$7,000

5,928
$5, $5,557
$6,000
$5,000
@ $4,000
o
)
£ $3,000
$2,000
$1,000
$0
2006 2007 2008 2009
m Other Local Revenue $598 $504 $670 $472
® Federal Revenue $36 $11 $335 $321
m State Sources $613 $601 $585 $714
m Police Millage $2,685 $2,813 $3,095 $2,869
m Property Taxes $1,047 $1,142 $1,243 $1,181
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Charter Township of Milford

General Fund Revenue
Fiscal Year Ended December 31, 2009

Police Millage,
$2,869,000
52%

Property Taxes,
$1,181,000
21%

.! Other Local
Revenue, $472,000

8%

State Reven LFederaI Revenue,

Total - $5,557,000 $714,000 $321,000
13% 6%
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Charter Township of Milford
Timing of Property Tax Decreases

Budget 12/31/08 12/31/09 12/31/10 12/31/11 12/31/12
Year

Assessment 12/31/06 12/31/07 12/31/08 12/31/09 12/31/10

date (based
on sales from
12-24 months

prior

Levy date 12/01/07 12/01/08 12/01/09 12/01/10 12/01/11

Taxable 982,000,000 973,000,000 872,000,000 Projected Projected

value 5-10% 0-5%
decreases decreases

Percent <0.9%> <0.9%> <10.4%> <5%> <0%>

Increase

(decrease)
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Declining Property Tax Values

$1,400
$1,200
)
5 $1,000 -
E ]
= $800
$600 -
m Foregone
Value $400 -
m Taxable Value
$200 -
$0 -
Fiscal Year 2006 2007 2008 2009 Projected 2010
Actual Change in Taxable 11.0% 4.3% <0.9%> <0.9%> <10.4%>
Value
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Charter Township of Milford

Total Taxable Value
Years Ended December 31

$1,200 -
$1,100 -
— $1,000 -
(7]
C
g $900 - Return to
E 2007 Value
= $800 -
$700
$600
FISCAL YEAR 2006 2007 2008 2009 2010 2011 2012 @2014* 2016* 2018*
e=sTotal Taxable Value $950 $991 $982 $973 $872 $828 $828 $879 $932  $989
Percentage Change 3.8% 4% -1% -1% -10% -5% 0% 6% 6% 6%

* two-year intervals
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Charter Township of Milford

Revenue Sharing Payment History and Estimates
Fiscal Year Ended December 31

$1,000 -

$900 -

$800 -

$700 -

(in 000s)

$600 -

$500 -

$400

2001 2002 2003 2004 2005 2006 2007 2008 2009 2010
Cumulative Lost Revenue Sharing Payments $- $99 $245 $416 $575 $728 $876 $1,013 $1,228 $1,448

=== Revenue Sharing Payment Held Constant at 2001
Amounts

==fe==Actual Revenue Sharing Payments $767 $668 $621 $596 $608 $614 $619 $630 $552 $547
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Example Township
Example of Structure Deficit

Structural
Deficit

—e—Revenue

-#-Expenditures
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Charter Township of Milford

General Fund Expenditures
Years Ended December 31

$7,000
$6,000
B $4,632 $4,751
=~
o $4.,000 -
o
o
c $3,000 -
=
$2,000 -
$1,000 -
$0 -
2006 2007 2008 2009
Other and Transfers $331 $217 $127 $78
m Capital Outlay $10 $14 $1,323 $1,507
B Recreation and Culture $14 $19 $9 $83
®m Community Development $152 $145 $111 $66
® Public Works $338 $94 $119 $460
m Public Safety $2,909 $3,204 $3,292 $3,069
m General Government $878 $1,058 $1,278 $1,001
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Charter Township of Milford

General Fund Expenditures By Activity
Fiscal Year Ended December 31, 2009

Capital Outlay,

$1,507,000 Other and

24% Transfers, $78,000
— 1%

Recreation and

Culture, $83,000
Community 1%

Development,

$66,000
1%
Public Works,
$460,000 :

8%

General
Government,
$1,001,000
16%

Public Safety,
$3,069,000
49%

Total - $6,264,000
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Charter Township of Milford

General Fund—Fund Balance
Years December 31

$7,000

$6,000

$5,000

$4,000

$3,000

(Dollars in 000s)

$2,000

$1,000

$0

2006 - 21.8% 2007 - 26.3% 2008 - $22.4% 2009 - 29.0%

®m Annual Expenditures & Transfers m Unreserved Fund Balance
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B THANK YOU

For more information, please contact:

Les Pulver 248.223.3273
Leslie.Pulver@plantemoran.com

Alacia Christiansen 248.223.3423
Alacia.Christiansen@plantemoran.com

Keith Szymanski 248.223.3591
Keith.Szymanski@plantemoran.com




